


What is ‘The National Flood Forum’?

• Helps people to prepare for 
flooding

• Helps them to recover their 
lives when they have been 
flooded

• Works to ensure that flood risk 
communities are at the centre 
of policy making and 
operational delivery Supporting and Representing Flood Risk Communities
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The 
objectives of 
working with 

Flood Risk 
Communities 

in Kent:

• Improve the understanding of local flood risk within 
selected communities

• Support local communities to lead on, and actively 
manage, local flood risk

• Improve the communication between flood vulnerable 
communities and the appropriate risk management 
authorities

• Reduce flood risk through appropriate locally led flood 
risk management

• Improve the resilience of flood vulnerable communities

• Identify transferable best practice for future application 
in other areas



Risk Management Agencies Involved 

Kent County 
Council

Kent County 
Council Highways 

Department

Environment 
Agency 

Southern Water

Local councils 
Internal drainage 

boards
Kent Resilience 

Team



Grass-roots: Why a flood action group?

• Brings the community together

• Enables them to work in collective 
partnership with those that manage flood 
risk

• Supports how they can prepare to reduce 
the impact on their home & community 

• Working with local voluntary groups to 
support flood action groups in instigating 
and supporting community emergency 
flood plans.

‘Supporting and Representing Flood Risk Communities’



Work with EA flood 
wardens who have been 
established in the area.

Working with flood 
wardens in the area will 
empower them to work 

on issues with the 
community in 

partnership with the 
local authorities.

Flood Action Groups aim 
to work through local 

flood risk issues

Flood Wardens work in 
partnership with local 

community, 



Areas I’m working in

Hildenborough

Ightham

Headcorn

Tonbridge

Tunbridge Wells

Five Oak Green 

East Peckham

Iwade









Headcorn



Hildenborough

Group have met with RMA’s. Issues around the Medway Flood 
Action Plan are to be addressed. 

The group is made up of 
representatives of local community, 

flood warden and Parish Council.

Flood Action Group Liaising with EA to 
support them with upcoming drop-in 
session to discuss Leigh FSA scheme



Tunbridge Wells 

Group was established in Spring 2018 year and are 
working in partnership approach with all RMA’s

Flood Events from 2017 meant that some residents only 
moved back into their properties just before Easter 2018. 

Group is made up of local residents and local business 
owners with support from MP. 



Work 
going 
forward 

To arrange meetings with other Flood Risk 
communities in Kent to start engagement. 

Begin the self sufficiency process

Hold further multi-agency meetings with Flood 
Action Groups

Begin to get established Flood Action Groups to start 
thinking about their community resilience plans




